
What is a Team Decision Making Event

Team Decision Making Events are events in which a team of 2 takes a cluster

specific exam and roleplay

Event Breakdown:

Exam: 100 Question Multiple Choice, 90 minutes

❖ Team Decision Making Event Tests are cluster specific. This means

you will be taking a test primarily focussed on one of the 5 core

clusters (Entrepreneurship, Marketing, Finance, Hospitality, and

Management). The test you take is dependent on the cluster your

event is in.

➢ E.g. If you do Financial Team Decision Making, you will take the

Finance Exam

❖ Each team member takes the test, and the average score is used

❖ For Test Prep go to Team Decision Making Prep Folder

Roleplay: 30 Minutes, 7 PIs

❖ If you don’t remember what a PI is, refer to the Fundamentals of

DECA Document

❖ You and a partner have 30 minutes to prepare for a spontaneous 15

minute presentation in front of a judge

❖ For Roleplay Prep go to Team Decision Making Prep Folder


